






































































































































FY 2023 FY 2023 FY 2023 FY 2023

FY 2021 FY2022  TOWNMANAGER  FINCOM  PERCENT AVERAGE PERGENTOF
LNE  DEPARTMENTIDESCRIPTION ACTUAL  APPROPRIATED  BUDGET BUDGET  CHANGE TAXBILL  TAXBIL
NIORCENTERVAN . =
1610 Weges $ 37842 $ 52804 § 54331 $ 5433 285% 6 1427 0.41%
1611 Bxpenses $ 5126 $ 12673 § 13673 $ 1367 TH% S 284 0.03%
DEPARTMENTAL TOTAL $ 42,968 $ 65497 $ 63,004 § 6004 380%$ 1410 0.14%

1620 Salary § 5000 % 6,200 $ 6,000 § 6,000 S3.23% § 124 0.01%
1621 Expenses $ - § 1400 § 1100 § 1,460 0.00% $ 0.23 0.00%
1622 Velerans' Benefits $ 24000 § 37000 $ 30,000 § 30000 -18.92% ¢ 6.22 0.06%
1623 Minor Capital $ - §$ - $ - § - 0.00% $ . 0.00%

DEPARTMENT TOTAL § 29,009 § 44300 $ 30 8 M0 A6.25% § 7.6% 0.08%

1630 SataryfStipend $ 250 % 50§ 50 8§ 250 0.00% $ 0.05 6.00%
1631 Expenses $ 760 § 760 § 760 § 760 0.00% $ 0.45 6.00%
DEPARTMENTAL TOTAL $ 1016 § 1010 § 1010 § 1,010 0.00% $ 0.24 0.00%

1640 Contract Expanses $ 1550 § 1500 $ 1500 § 1,560 0.00% $ 0.3 0.00%

DEPARTMENTAL TOTAL $ 1550 § 1500 $ 1500 § 1,600 0.00% $ 0.31 0.00%

LD BURYING GROUND GOMMIT

1650 Expenses $ -3 800 § 800 § 800 0.00% $ 647 0.00%

DEPARTMENTAL TOTAL § - § 800 $ 80¢ § 800 0.00% $ .37 0.00%
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FY 2023 FY 2023 FY 2023

FY 2023

FY 2021 FY2022  TOWNMANAGER  FINCOM  PERCENT AVERAGE PERCENTOF
LNE  DEPARTMENTIDESCRIPTION ACTUAL  APPROPRIATED  BUDGET BUDGET ~ CHANGE  TAXBILL

TAXBIEL

1660 Salary $ 418,095 § #1259 § 428544 § 426,544 387% § 8887 0.41%
1661 Wages $ 267,060 § 334,369 § 2055 $ 342,055 2.28% § 70.94 0.72%
1662 Expenses $ 128040 § 205304 § H697 § 217,697 6.04% § 4545 0.46%
1663 Minor Capita § - 8 -3 - § - D00% § - 0.00%

DEPARTMENTAL TOTAL § 808,195 § 952,286 § 988,296 § 988,296 378% § 20495 209%

1670 Expenses $ 8 $ 50 % 500 § 500 0.00% $ 040 0.00%
1671 Fireworks $ - $ - - § - 000% ¢ . 0.00%
DEPARTMENTAL TOTAL $ 86 § 50 § 500 § 500 0.00% $ 040 0.00%

1680 Wages $ 02§ 4200 § 4418 § 4418 5A9% $ 092 0.1%
1681 Expenses and Minor Capital § 5304 § 202§ 2907 § 2907 6% $ 060 0.01%
1682 Property Maint, & Improvements $ 2000 § 9006 § 9,000 § 9000 0.00%$ 187 0.02%

DEPARTMENTAL TOTAL $ 9,1% $ 15,932 § 16325 § 1935 241%$ 339 0.03%

1690 Wages § - 8 - § - § - 000% $ . 0.00%
1691 Expenses: Weed Harvester $ 171568 § 22000 § 2000 § 22,000 0.00% $ 456 0.05%
1692 Expenses. Great Lakes $ 5 § 2385 § 12365 § 12385 419.29% § 257 0.03%

DEPARTMENTAL TOTAL $ 1766 § 24365 § 385§ W MH%S 743 0.07%
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FY 2023 FY 2023 FY 2023 FY 2023
FY 2021 FY 2022 TOWN MANAGER FINCOM PERCENT AVERAGE  PERCENT OF
LINE DEPARTMENT/DESCRIPTION ACTUAL APPROPRIATED BUDGET BUDGET CHANGE  TAXBILL TAX BILL

ROTONCOUNTRY.CLUB:

1700 Salary $ 161,600 $ 161,92¢ § 70414 § 170,414 5.25% § 3534 0.16%
1701 Wages $ 118,025 § 150,000 $ 193000 § 193,000 28.67% % 40.02 0.41%
1702 Expenses $ 163421 % 136,000 § 162,250 § 162,250 19.30% $ 33.65 0.34%
1703 Minor Capilat $ - % -8 - $ 0.00% $ . 0.00%
DEPARTMENTAL TOTAL $ 443055 $ 47920 % 625664 $ 525,664 17.36% § 109.01 111%
TOTAL LIBRARY AND $ 1521765 § 1,715760 § 1,892,083 § 1,892,083 10.28% § 392.38 4.00%
CITIZEN SERVICES
BEBT SERVICE

2000 Long Term Debt - Principal Excluded $ 1,154,393 § 1,070,000 $ 2,112,000 $ 2,112,000 97.38% $ 437,99 4.48%
2001 Long Term Debt - Principal Non-Excluded  $ - 3 159,154 $ 158,786 § 158,786 0.23% $ 3293 0.34%
2002 Long Term Debt - Inferest - Excluced 5 568,828 § 586,908 3 1,208,202 $ 1,208202  105.86% $ 250,56 2.55%
2003 Long Term Debt - Interest - Non-Excluded  § - 88,007 % 82021 $ 82,021 6.80% $ 17.04 0.17%
2006 Short Term Debt - Principai - Town $ - % 85,174 % 85,174 3 85,174 0.00% $ 17.66 0.18%
2007 Short Term Debt - Interest - Town $ 8958 § 6,800 $ 5075 § 5075 25.37% % 1.05 0.01%

DEPARTMENTAL TOTAL $ 1,762,178 § 1,996,043 $ 3,651,258 § 3,851,258 §2.92% $ 757.21 7.711%
TOTAL DEBT SERVICE $ 1,762,179 $ 1,996,043 § 3,651,258 $ 3,651,258 82.92% $ 767.21 7.71%

EMPLOYEE BENEFITS

GENERAL BENEFITS
3000 Gounty Retirement $ 2,030,289 § 2,385,255 § 2538910 % 2,538,910 6.44% $ 526,52 5.36%
3001 State Refirement $ 177,094 § 177,094 § 181,000 $ 181,000 2.21% § 37.54 0.38%
3002 Unremployment Compensation $ 10,008 § 10,000 $ 10,000 3 10,000 0.00% $ 207 0.02%
INSURANCE
3010 Health Insurance/Employee Expenses $ 1,723,423 § 1,860,544 $ 1925576 $ 1,925,576 150% $ 399.33 407%
3011 Life Insurance $ 3598 § 3700 § 3820 $ 3520 3.24% $ 0.79 0.01%
3012 Medicare/Social Security $ 132408 $ 135000 $ 138,400 $ 138,400 2.52% § 2870 0.29%
DEPARTMENTAL TOTAL $ 4136820 § 4571593 § 4,797,706 § 4,797,706 4.95% § 994.96 10.13%
TOTAL EMPLOYEE BENEFITS $ 4136820 § 4571593 § 4,797,706 § 4,797,706  4.95% § 99496 10.13%
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LINE  DEPARTMENTIDESCRIPTION

ADDITIONAL APPROPRIATIONS

FY 2028 FY 2023
FY 2021 FY2022  TOWNMANAGER  FINCOM
ACTUAL ~ APPROPRIATED  BUDGET BUDGET

FY 2023

FY 2023

PERCENT AVERAGE  PERGENTOF

CHANGE

TAXBILL

TAXBILL

Capital Budge! Request $ 450,100 § 625000 § 726000 § 70000 1648% % 15097 1,54%
Offsel Reciepts § - § - § - § - 0.00% § - 0.00%
Cherry Sheet Offsets $ 18527 § 236 3 2348 § 22346 0.00% § 463 0.05%
Snow and Jee Deficit $ 103816 § 80,000 § 68,040 § 68040 -14.95% § 4H 0.44%
State and Gounly Charges $ 04820 § 97077 § 85,249 § 85,249 A.88% § 10.75 0.20%
Allowance for Abatements/Exemptions  § 150,000 § 273169 § 150,000 § 150,000 -45.08% §$ HA1 0.32%
DEPARTMENTAL TOTAL $ Mrae § 1007502 § 0 1083635 § 1063635  J09% § 22058 2.25%
GRAND TOTAL - TOWN BUDGET § 40739850 § 43677336 § 47347407 § 47347407  840% § 9819 100.00%
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FY 2023 ENTERPRISE FUND BUDGETS

FY 2023 FY 2023
FY 2019 FY 2020 FY 2021 FY 2022 DEPARTMENT TOWHNMANAGER PERCENT
LINE DEPARTMENT/DESCRIPTION ACTUAL ACTUAL ACTUAL APPROPRIATED REQUEST BUDGET CHANGE

WD Salaries $ 134036 $ 145,271 § 151,444 & 154,449 § 161,518 § 161,518 4.58%
WD Wages $ 246,235 § 167,539 § 186,050 § 179675 § 264,003 $ 264,003 46,93%
WD Expenses $ 526,539 § 547,269 $ 498,510 § 668,300 $ 676,063 3 676,063 1.16%
WD Debt Senvice $ 362548 § 402,140 $ 361,977 % 402,140 § 545583 $ 545,583 35.67%
100 DEPARTMENTAL TOTAL $ 1,269,358 § 1,262,218 § 1,198,981 & 1,404,564 § 1,647,167 § 1,641,167 17.21%

EWER DEPARTMENT

Sewer Salaries $ 19212 % 19440 § 20,488 $ 20896 § 23339 § 23,339 1277%
Sewer Wages $ 342 8 36540 § 50727 § 54709 $ 46,114 § 48,114 -10.82%
Sewer Expense $ 642,206 % 633821 § 534,552 % 691,295 § 734494 § 734,494 6.256%
Sewer Debt Senvice b3 5873 % 3833 $ 5504 $ 35160 § 33,802 § 33,892 -3.61%
200 DEPARTMENTAL TOTAL $ 704722 % 72813% § 618,271 § 798,860 $ 837,839 § 837,839 4.88%
WERDEPARTMENT
Four Comers Sewer Salaries $ -5 -5 - § -8 -5 - 0.00%
Four Comers Sewer Wages $ - 8 - % -5 - % 7683 % 7,683 0.00%
Four Comers Sewer Expense $ 22466 $ 20618 § 37803 § 68,760 § 71451 § 71,451 3.90%
Four Corners Sewer Debt Senice  § -8 - § -8 -5 - § - 0.00%
300 DEPARTMENTAL TOTAL $ 22466 § 20818 § 37903 § 68,769 § 79134 § 79,134 15.07%
EDEPARTMENT:
Cable Salaries $ 74004 $ 77,180 § 03,104 § 77941 § BOMHE $ 69,916 -10.30%
Cable Wages $ 51,556 $ 5389¢ § 55,272 § 57575 § 65235 § £5,235 13.30%
Cable Bxpenses $ 64,552 $ 61,356 § 58737 § 75389 § 88,069 § 88,069 16.82%
Cable Mincr Capital $ 5001 § 803 % 2357 8 5000 % - § - -100.00%
400 DEPARTMENTAL TOTAL $ 195,203 $ 193,337 % 209,470 $ 215905 % 223,219 § 223,21% 3.39%

Stormwater Wages/Benefits $ - % -3 3,330 % 69,753 $ 76,995 $ 16,995 10.38%
Stormwater Equipment $ -8 - 8 -3 20000 $ 20,000 $ 20,000 0.00%
Stormwater Capital Ouliay $ -5 - § - 3 51,000 $ 51,000 § 51,000 0.00%
Stormwater Compliance Gosts $ -8 - % - % 49,000 $ 49,000 $ 49,000 0.00%
Stormwater Disposal/Expenses $ - § - 21537 § 20,000 $ 20,000 $ 20,000 0.00%
500 DEPARTMENTAL TOTAL $ - % - % 58,867 $ 208,753 $ 216,995 § 216,995 3.45%

TOTAL ENTERPRISE FUNDS $ 2491749 § 2,204314 § 2,116,492 § 2,697,851 § 3,004,354 § 3,004,354 11.36%
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APPENDIX B FACTOR: 1.0250
Town of Groton Personnel By-Law
Wage and Classification Schedule
Fiscal Year 2023 (Effective July 1, 2022}
Grade Position Title Low High
4 Salary
40,646 50,301
Wages
19.57 24.17
5 Salary
42,967 53,129
Wages
20.68 25.57
7 Salary
49,682 62,931
Wages
24.46 30.25
3 Salary
56,401 69,834
Wages
27.12 33.57
9 Salary
57,760 71,474
Wages
2177 34.36
10 Salary
Executive Assistant to Town Manager 66,243 83,607
Wages
31.86 40.20
11 Salary
Human Resources Director 69,120 88,067
Wages
33.23 42.34
12 Salary
71,380 90,200
Wages
34.34 4337
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APPENDIX B FACTOR: 1.0250
Town of Groton Personnel By-Law
Wage and Classification Schedule
Fiscal Year 2023 (Effective July 1, 2022}

Grade Position Title Low High

13 Salary
73,929 93,833

Wages
35.54 4511

14 Salary
75,500 95,552

Wages
36.30 45.94

15 Salary
77,946 96,425

Wages
37.47 46.36

16 Salary
80,762 98,200

Wages
38.83 47.21

17 Salary
90,479 111,931

Wages
43,50 53.81

18 Salary
97,848 121,094

IT Director

Wages
47.04 58.22

19 Salary
100,417 124,251

Wages
48.28 59.74

20 Salary
107,672 132,422

Wages
51.77 63.66
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APPENDIX B
NON-CLASSIFIED, TEMPORARY SEASONAL AND STIPEND POSITIONS

NON-STEP AND STIPEND POSITIONS

FIRE/EMS DEPARTMENT Country Club Seasonal Employees

Call Captain: Fire 25.63 Pro Shop Staff MW *- 18,00

Call Lieutenant: Fire 25.11 Pool Staff MW - 18.00

Call Firefighter 21.97 Lifeguards MW - 19.00

Call Emergency Medical Technician 21.97 Swim Coaches MW - 24.00

Probationary Firefighter 18.30 Camp Staff MW - 18.00

Probationary Emergency Medical Technician 18.30 Counselors MW - 19.00

Call Fire Mechanic 61.50 Buildings & Grounds MW -28.00
Library Shelvers MW -19.00

MISCELLANEQUS

Veteran's Agent 6,000 ¥ - Minimum Wage

Earth Removal Inspector 2,500

Dog Officer 15,000

Animal Inspector 2,082

Animat Control Officer 2,082

Town Diarist 1.00

Keeper of the Town Clock 1.00

Per Diem Van Driver 19.13-2153

Park Ranger Minimum Wage

Graves Registration Officer 250

Emergency Management Director 4,000

Election Worker: Warden Minimum Wage

Election Worker: Precinct Clerk Minimum Wage

Election Worker: Inspectors {Checker) Minimum Wage
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SELECT BOARD MEETING MINUTES
MONDAY, MARCH 28, 2022
UN-APPROVED

SB Members Present: Rebecca H. Pine, Chair; Alison S. Manugian, Vice Chair; Peter S. Cunningham, Clerk: Joshua A.

Degen, Member; John F. Reilly, Member
Also Present: Mark W. Haddad, Town Manager; Dawn Dunbar, Executive Assistant to the Town Manager

Ms. Pine called the meeting to order at 7:00 PM and reviewed the agenda.

ANNOUNCEMENTS
Mr. Haddad said that the State had adopted the Special Act for Town Clerk to be changed from Elected to Appointed thanks
to Ms. Dunbar’s efforts to get it moved as quickly as possible through the House and Senate. He said it was on the

Governor’s desk to be signed.

Mr. Haddad read an announcement from the Town Clerk. He said that the Town Election would be held on May 24" with
polls open from 7AM to 8PM with voting to occur at The Center and Groton-Dunstable Middle School North. He said that
Sub-precinct 3A will be in effect, starting with this election. Mr. Haddad said that the affected voters will be notified by mail
in early April of their precinct change. He said that the Town ballot would have 2 ballot questions. He said that one question
was a non-binding referendum seeking public opinion about modifying the Town Seal. Mr. Haddad said that the second
question sought approval of an amendment to the Groton Town Charter to change the position of Town Clerk from elected to
appointed.

He said that the Town had accepted MGL ¢53 §18B which provides for the publication of a voter information book about
baliot questions. Mr. Haddad said that the book must contain “pro” and “con” arguments for each ballot question. He said
that as of that night they were notifying the proponents and opponents of each question of the opportunity to submit a “pro”
or “con” argument for the question. He said that arguments were limited to 150 words, and were to be submitted to the Town
Clerk adding Town Counse! would review the final wording prior to the booklets being mailed out 10 days prior to the
election. The public was asked to contact the Town Clerk at 978-448-1100 or townclerk@grotonma.gov for more specifics.

TOWN MANAGER’S REPORT

1. Mr. Haddad one of their goals of the Board for this year was to work with the various Non-Profits to determine if
there was a way to increase PILOT Payments to the Town. Mr. Haddad said that he formed a Town Managet's
Working Group made up of a member of the Select Board, a member of the Finance Committee, the Town
Accountant, the Treasuret/Collector, the Principal Assessor and the Executive Assistant to review this issue in more
detail. He said that one of their goals was to work with Groton Hill Music. He said that based on their meetings,
they had reached out to them and began discussions on how Groton Hill Music could help the Town develop
additional revenues. Mr. Haddad said he was extremely pleased and excited to announce that Groton Hill Music has
agreed to the establishment of a Groton Community Fund. He said that through mutual cooperation between the
parties, Groton Hill Music had agreed to establish a two ($2.00) dollar fee, to be shown on tickets as the Groton
Community Fund Fee. He said it would be added to the cost of each ticket and paid by concert-goers when they
purchase tickets to professional performances presented at Groton Hill Music Center. Mr. Haddad read the attached
press release into the record.

Ms. Lisa Fiorentino, Executive Director of Groton Hill Music, said that Groton Hill was excited to open in the
Town and become a partner with the Town. She said that they would review this regularly and was happy to be
working with the Town en this. Mr. Degen said that this had been an interesting exercise adding they had to look at
ways in which to cover their increased shared costs, such as police and fire services. He said that they tried to work
out a way that wouldn’t cost the non-profits but instead the end user. Ms. Pine thanked Groton Hill adding this was
the start of a great relationship. Ms. Pine thanked the Groton Hill Music Board members adding she looked forward
to working with probably the largest non-profit in Groton.
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2. Mr. Haddad said that he was pleased to report that they had reached a Tentative Agreements with IBPO, Local 522,
Groton Communications Officers on a new three-year Agreement. He said that this was the subject of an Executive
Session for review by the Board earlier. Mr. Haddad reviewed the terms of the tentative agreement. He said that the
total cost of the agreement was $52K over the three years of the contract. He respectfully requested that the Board
consider ratifying the agreement.

Mr. Degen made a motion to ratify the contract as outlined by the Town Manager. Mr. Cunningham seconded the
motion. The motion carried unanimously.

NASHOBA TECH SCHOOL COMMITTEE APPOINTMENTS

Ms. Marlena Gilbert called the School Committee to order at 7:15pm. Members LeBlanc, Gilbert, and Kubick were present.
Mr. Kauppi called the meeting to order. He said that a committee comprised of the Groton Members of the School
Committee, the Select Board and Moderator were meeting to appoint representatives to the Nashoba Valley Technical High
School Committee with terms to run from April 1, 2022 through March 31, 2025,

Mr. Cunningham offered a nomination of My. Robert Flynn as representative. Ms. Manugian seconded the nomination. Mr.

Flynn was appointed unanimously.

Mr. Degen nominated John Ellenberger as Alternate. My. Cunningham seconded the nomination. Mr. Ellenberger was
appointed unanimously.

GROTON DUNSTABLE HIGH SCHOOL PFAS UPDATE
M. Haddad said that there were elevated levels of PFAS at the High School and why representatives of the Board of Health

and Superintendent were present.

Dr. Chesson said that they were first informed in November 2021 by the State that they had an clevated level of PFAS. John
Robichaud, the Building and Grounds Superintendent said that because of a new requirement in October, they were tested for
the first time. He said that the levels were at approximately 3 times the levels they should be. He said that they received the
same level reading in February. He said that it was substantially higher as a raw sample before going through their filtration
system. He said that there was currently no water being consumed at the high school and were trying to work with an
engineer adding that one was hard to come by right now because of the need for them. Mr. Orcutt said that without knowing
what the houses (wells) in the area were testing at, it was hard to know where this issue might be stemming from. Mr.
Haddad said that he wanted to point out that the Groton Water Department did not supply the high school with water adding
the Groton wells were tested adding the levels of PFAS were non-detected. Dr. Chesson asked if the high school was known
to be the source. Mr, Orcutt said that the collection showed a high number but that they needed more data points around the
Reedy Meadow area.

M. Fleischer of the Board of Health said that they sent about 100 letters out to the abutters but had not received any positive
test results yet. Ms. Collette said that the cost for testing was about $400 adding they sent out letters to abutters within 300
feet of the high school. Ms. Collette said that they had received about 4 test results and all had shown non-detected levels of
PFAS. Mr. Degen asked where the well was located on the high school site. Mr. Robichaud said it was out behind the
football field at least 300 feet behind it. Mr. Degen asked what fertilizer had been used in the past. Mr. Robichaud said he
would need to check on what was used prior to his employment. Mr. Degen said that he would like to know what was used
and the frequency of what had been used especially if it was sledge based milorganite. Mr. Degen said that these were the
forever chemicals and were bad for water supplies and wells. Ms. Pine said that was possibily one potential theory. Mr.
Degen said he was not saying this was the issue but wanted to rule it out.

Mr. Robert Parkin a member of the Dunstable Board of Health said he was concerned. He said that Swallow Union had
tested their water and was clear. He said that PFAS was the everlasting chemical and didn’t break down. He said that so far,
Dunstable had been clear. He said it was important that any well within so may feet of the high school be tested and those
results available to anyone, Mr. Degen suggested a conversation with the Pepperell Water District to investigate a municipal
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water connection. Mr. Orcutt said that the school district was working to procure an engineer and wanted to allow them time
to hire an engineer and do their due diligence.

Mr. Haddad said that they would want receive updates and understand what the potential costs to Groton and Dunstable
might be. Ms. Pine said she hoped there would be a high level of cooperation with sharing of the data but said that if that
wasn’t the case, that the Select Board be notified. Ms. Gilbert said that when they received the immediate requirements to
mitigate with bottled water, they were not told to not irrigate their fields by DEP.

The Board of Health and School Committee adjourned their meetings at 7:48pm.

TOWN MANAGER’S REPORT — Cont,

3.

Mr. Haddad said that with regard to the Fiscal Year 2023 Operating Budget, they would need to make changes to
the Debt Service Budget with regard to the Excluded Debt for the Florence Roche Elementary School Project. He
said that both the Select Board and Finance Committee had agreed to permanently borrow an additional $20 million
later this Spring/Summer. Mr. Haddad said that when he developed the proposed FY 2023 Operating Budget, he
only carried an interest payment for this in FY 2023 and anticipated that the first Principal Payment on this new
bond would not be due until Fiscal Year 2024. Mr. Haddad said that due to cash flow considerations, they needed to
reevaluate this schedule and move up the bond so that the first Principal Payment would be due in April, 2023
(Fiscal Year 2023), instead of August 2023 (Fiscal Year 2024). Mr. Haddad said that this would allow them to begin
collecting the additional tax revenue on the bond in January, 2023, instead of January, 2024. Mr. Haddad said that
August, 2023 would see significant expenditures by the Town (first quarterly payment to the Groton Dunstable
Regional School District, annual payment to the Middlesex County Retirement Board, and other Debt Service
Payments, on top of normal bills) and adding a Principal Payment of almost $1 million would put the Town in a
position where it would most likely need a Tax Anticipation Note, at an additional cost to the taxpayers, in order to
cover their bills. He said that moving this up would avoid that issue. Mr. Haddad said that making this payment next
April, 2023 would require the Town to increase the FY 2023 Excluded Debt Budget by $812,000. He said that this
would increase the anticipated tax rate by $0.38 and increase the anticipated average tax bill by $203 (raising the
overall anticipated increase in the average tax bill by $621).

Mr. Degen said that they were going to phase this in a little slower but were now needing to start it a bit sooner than
what they had planned. Mr. Haddad said that the Finance Committee would be meeting again to vote on the budget
which would be adding this $812,000.

Mr. Haddad said that he had been approached by the Destination Groton Committee with a request for funding in
both Fiscal Years 2022 and 2023 to assist them in carrying out their Charge. He said that they were looking for
$15,000 in FY 2022 (which could be handled by a line-item transfer) and $12,600 in FY 2023 (which could be
added to the Town Manager's Budget). He said that he had discussed this with the Finance Committee and they had
given their preliminary approval of these requests, subject to approval by the Select Board. Mr. Haddad said that the
Committee had been working very hard over the last few months and needed some funding to help promote tourism
and leverage toward potential grants they could hopefully apply for in early 2023. Mr. Haddad asked the Board for

their support.

Ms. Manugian asked how they would leverage funds against grants adding she hadn’t seen them budget for things
like that before. Mr. Haddad said that they had gone to Town Meeting to request for things like this. Mr, Greg
Sheldon said that there was a state grant called the Destination Capital Grant that would pay for infrastructure
related to increases in tourism. He said that they needed to demonstrate $15K in FY22 and FY23 toward tourism in
order to qualify for funding next February/March and announce awards in June. Mr. Sheldon said that there were
reasons to come to Groton such as trails and historic infrastructure that the grant would help them with. Ms.
Manugian said that they also didn’t know what kind of grant they would be applying for yet. Mr. Sheldon said that
they did not because they were so early in their process. He said that they wanted to produce marketing material, a
marketing video, etc. adding they were confident that they would spend $15K prudently. Ms. Pine said that they had
also talked about professional paid staff time when they set up the Committee originally.
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Mr. Prest said that they needed to show their support to the Destination Groton Committee adding when he was on
the Economic Development Committee, they didn’t have anything to grasp their teeth on like this Committee did.

Mr. Robertson said that money being requested might or might not yield anything but added they all agreed to
support this Committee. He said that the grant would be the icing on the cake adding they needed to put their stake
in the ground now. Mr. Degen said that he fully supported the creation of the committee but wasn’t sure about
spending money without knowing what the measurement of return would be. He asked how the video and media
blitz would create additional economic development. Mr. Sheldon said that the report published last September
addressed those challenges and possibilities. Mr. Cunningham asked going forward what type of budget they would
be looking at. Mr. Sheldon said that their report ultimately called for a full-time position to manage Groton’s
economic development as a destination community. Ms. Manugian said she wasn’t opposed to this in the bigger
picture but instead needed more information before approving this. Ms. Elliott said that the videos were going to
attract commercial and housing growth. She said that their first area of concentration would be downtown and the
empty spaces where growth could be seen. Mr. Sheldon said that the Committee was putting forward its best foot
with these videos and its interviews of about 20 committees. He said that they were also going to produce vertical
videos showing Groton’s conservation, historical resources, etc. Mr. Degen said that it was a great idea but didn’t
like this being dropped on them. He said that they should have considered a grant from the CPC and done this as
part of the overall budget purpose. Mr. Degen said he would not be averse to opening up the warrant and letting the
voters weigh in on this. Mr. Haddad said that in fairness to the Committee, they were not set up until late December
and started meeting a month and a half ago which was well after the proposed budget had been submitted.

Ms. Manugian said she couldn’t approve funding requests for projects that were yet to be determined. Mr.
Cunningham said that he was generally in support of this adding a piece of this was promoting the community. Ms.
Pine said that the CPC process started in November adding this committee had not been formed yet. She said she
wasn’t sure slowing the committee down was in their best interest. Ms. Manugian said it wasn’t the amount but
what the funds were being used toward, Mr, Reilly said that they needed to invest in their own community before
the state would invest in their community. He said he understood what had been said but was in favor of this. He
said that they would get a benefit out of these videos.

Mr. Haddad asked the Board to make a motion to support spending of $15K in FY22 and support the expenditure of
$12,600 in FY23 for Destination Groton Commnittee.

Mr. Cunningham moved that they approve the $15,000 FY22 request for a line-ifem iransfer for the Destination
Groton Committee. Mr. Reilly seconded the motion. The motion carried 3-2 in favor with Ms. Manugian and Mr.

Degen opposed.

5. Mr. Haddad said that with regard to the Proposed Fiscal Year 2023 Capital Budget, Tom Delaney had informed him
that the two trucks (pick-up truck and intermediate truck) he had in the Capital Plan were in stock and could be
reserved for a month or so, but could not be held until July. He said that the local dealer (who was a Groton
resident) would hold them if the Town agreed to buy them in May adding that if not, they would see an anticipated
increase of 20% in July with the new state contract and a delivery date that could be out 18 months. Mr. Haddad
said that based on this, he would like to change the Capital Budget Article to read as follows:

"To see if the Town will vote to raise and appropriate, transfer from available funds, andlor borrow pursuant to any
applicable statute, a sum or sums of money, to be expended by the Town Manager in Fiscal Year 2022 and
thereafier, for the purpose of funding the Fiscal Year 2023 Capital Budget, or o take any other action relative

thereto.”

He said that the would allow them to buy the two trucks should Town Meeting approve the appropriation and asked
the Board to consider approving this.
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Myr. Cunningham moved to approve the expenditure of the 2 trucks in FY22 as outlined by the Town Manager. Mr.
Degen seconded the motion. The motion carried unanimously.

6. Mr. Haddad reviewed the Board’s meeting schedule.

SELECT BOARD ITEMS FOR CONSIDERATION
. Mr. Haddad said that Select Board Member Cunningham had proposed that the Select Board adopt a Proclamation

in support of the Sovereign Nation of Ukraine and its people. He asked the Select Board to adopt the proclamation
as presented if they were so inclined. Ms. Pine thanked Mr. Cunningham for bringing this forward and thought it

was completely appropriate.

Mr. Degen moved to approve the proclamation as written. Mr. Cunningham seconded the motion. The motion

carried unanimousiy.

2. Mr. Haddad said that the Playground area behind the Prescott School had not been used for many years. He said that
the Park Commission was willing to take over the oversight of this area. He said that in order for that to happen, the
Select Board needed to approve the transfer of the oversight to the Park Commission. Mr. Haddad respectfully
requested that the Board take this action.

Mr. Degen said that he was not comfortable with this adding it was their ultimate plan to look at instailing a
municipal lot behind Prescott School. He said that by giving this piece of land to the Park Commission gave the
Select Board’s purview away. Mr. Cunningham said that the ownership control didn’t change but instead just the
oversight. Mr, Haddad said that they were not transferring the deed which Mr. Degen made a valid point about. Mr.
Haddad suggested that the motion state that the land oversight be brought back to the Board should they need to
lock at other options for it.

My, Degen moved that the Select Board grant permission to the Park Commission for oversight but not control of
the playground and all equipment contained within the boundaries of the Prescoit parcel until such time as the
Select Board terminates oversight. Mr. Cunningham seconded the motion. The motion carried unanimously.

3, Mr. Haddad said that for many years, they had discussed the potential of reconstructing Broadmeadow Road to
alleviate the flooding and periodic closings of the Road. He said that they were in the process of filing the necessary
paperwork with the Conservation Commission for approval to conduct some maintenance dredging of James Brook.
He said that they would like to hire an engineer to design plans for the reconstruction of the road. He said that these
plans could be used to apply for State and Federal Grants. He said that the estimated cost for this design was
approximately $100,000. Mr. Haddad said that he would like to use ARPA Funds for this purpose. He said that
since these were Federal Funds, they would have to go out to bid to procure engineering services for this purpose.
He said that while these services were ordinarily exempt under Massachusetts Law, they were not under Federal
Law. Mr. Haddad asked for permission to advertise for engineering services and come back to the Board with actual
cost for their approval of the use of ARPA Funds.

Mr. Degen said this would be a great use of ARPA funds adding this project was a long time coming.

Mr. Degen moved that they authorize the Town Manager to put ouf an RFP for engineering services lo correct
flooding issues on Broadmeadow Road using ARPA funds and fo bring back cost proposals for the Select Board to
discuss. Mr. Cunninghain seconded the motion.

Ms. Manugian asked what the ultimate goal was for Broadmeadow.

The motion carried 4-1 with Ms. Manugian opposed.
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4. Mr. Haddad said that he had provided the Board with a draft comment letter to the Massachusetts Department of
Housing and Community Development on the MBTA Housing Choice Zoning Legislation. He said that this letter
had been amended from the original letter he sent out fast week based on feedback from various Board membets.
Mr. Haddad said that based on feedback from their Housing Coordinator, they had amended the letter to remove any
reference on the "character of the Town". Mr. Haddad asked the Board to consider approving this letter.

Mr. Haddad asked for a motion to approve the letter and authorize the Chair to sign the letter to be submitted to
Mass Department of Housing and Community Development on MBTA Housing Choice Zoning Legislation.

Mr. Cunningham made the motion. Ms. Manugian seconded the motion. The motion carvied 4-1 with Mr. Degen

opposed.
Mr. Degen said he was opposed to this adding he thought this legislation was being crammed down their throats.

5. Ms. Pine said that they had reached a three-year agreement between the Town Manager and the Town. She said that
they went through a process whereas the salary was below the average based on a salary survey. She said that they
focused on compensation in order to retain their Town Manager and retain competitive. She said that they shifted
the car allowance into the base salary and ended up with salary amounts of $160K in the first year, $165K in the
second year and $170K in the third year. Mr. Degen said that Mr. Haddad was being compensated less than
comparable towns. He said that Mr. Haddad took a zero last year and thought this was a fair and equitable salary for
both the Town Manager and the taxpayers. He said that he thought the Town Manager deserved this as did the

Board.

Mr. Degen moved to enter info a contract with Mark Haddad for a 3-year term beginning July 1, 2022-June 30,
2025 as stipulated in the confract. Mr. Reilly seconded the motion. The motion carried unanimously.

ON-GOING ISSUES

A: Mr. Haddad said that the Water Department had their kick off meeting carlier that day with the contractor for their water
treatment plant.

D: Mr. Haddad said that the Flo Ro Building Project contractor met with the Planning Board last week which was a good
meeting. He said that they continued the hearing until April 7% and were hoping to get mobilized on April 11%. He said that
the Earth Removal Committee would be meeting with the contractor on April 5" adding Tom Delaney would be taking as
much of the material as he could.

Ms, Pine said that the citizens petitioner, Jeffrey Brem came before the Planning Board last week. Mr. Haddad said that there
were signatures required to change the wording, He said that if the Moderator allowed the amended wording within the four
corners it could be done on the floor of town meeting. Mr. Haddad said that the Moderator did not think the wording was in
the four corners. Mr. Haddad said that the cleanest way was to have the 10 signers of the petition sign a new petition with the
updated wording, have the Select Board accept the wording and the Planning Board would hold a public hearing on April
28 He said that this limited any interpretation.

MINUTES
Ms. Manugian moved to approve the minutes of the regularly scheduled meeting on March 14, 2022, Mr. Reilly seconded the

wotion. The motion carried unanimously.

Ms. Pine adjourned the meeting at 9.06pm.

Approved:
Peter S. Cunningham, Clerk respectfully submitted.
Dawn Dunbar,
Executive Assistant to the Town Manager
Date Approved:
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